
Unit #: Name

Chapter 1:  Know Yourself - Socrates
Lesson 2:  Appreciating Diversity through Winning Colors®

	CORE LET 1
Unit 3:  Foundations for Success
Chapter 1:  Know Yourself – Socrates
Lesson 2:  Appreciating Diversity through Winning Colors®
Time:  (a) 90-minute block with Part 1 and 2 or (b) 45-minute periods with activities for Days 1 and 2

	Administrator Lesson Guide:

Lesson Competency:  Apply an appreciation of diversity to interpersonal situations
Linked ELA Common Core:  RI.9-10. READING: INFORMATIONAL TEXT - RI.9-10.1., W.9-10. WRITING - W.9-10.1.e., W.9-10.2.f., W.9-10.3.b., W.9-10.4., SL.9-10. SPEAKING & LISTENING - SL.9-10.1., SL.9-10.1.a., L.9-10. LANGUAGE - L.9-10.1., L.9-10.2., L.9-10.2.c., L.9-10.4.a., L.9-10.4.c., L.9-10.4.d.
Linked NHES:  H2., H2.12.7., H2.12.8, H4., H4.12.1., H4.12.3.
Linked JROTC Program Outcomes:  Act with integrity and personal accountability as they lead others to compete in a diverse and global workforce. Address civic concerns that impact the community and society at large.

	Thinking Processes

 FORMCHECKBOX 
 Defining in Context – Circle Map* (Alt. = Mind or Concept Map, Sunshine Wheel)

 FORMCHECKBOX 
 Describing Qualities - Bubble Map* (Alt. = Star Diagram, Brainstorming Web)

 FORMCHECKBOX 
 Comparing/Contrasting - Double Bubble Map* (Alt. = Venn Diagram)

 FORMCHECKBOX 
 Classifying -Tree Map* (Alt. = Matrix, KWL, T-Chart, Double T, P-M-I)

 FORMCHECKBOX 
 Part-Whole - Brace Map* (Alt. = Pie Chart)

 FORMCHECKBOX 
 Sequencing -Flow Map* (Alt. = Flow Chart, Linear String)

 FORMCHECKBOX 
 Cause and Effect - Multi-Flow Map* (Alt. = Fishbone)

 FORMCHECKBOX 
 Seeing Analogies - Bridge Map* (Alt. = Analogy/Simile Chart)

* Thinking Map(
	Core Abilities

 FORMCHECKBOX 
 Build your capacity for life-long learning

 FORMCHECKBOX 
 Communicate using verbal, non-verbal, visual, and written techniques 

 FORMCHECKBOX 
 Take responsibility for your actions and choices

 FORMCHECKBOX 
 Do your share as a good citizen in your school, community, country, and the world

 FORMCHECKBOX 
 Treat self and others with respect

 FORMCHECKBOX 
 Apply critical thinking techniques

	Multiple Intelligences

 FORMCHECKBOX 
 Bodily/Kinesthetic 

 FORMCHECKBOX 
 Visual/Spatial 

 FORMCHECKBOX 
 Logical/Mathematical 

 FORMCHECKBOX 
 Verbal/Linguistic 

 FORMCHECKBOX 
 Musical/Rhythmical 

 FORMCHECKBOX 
 Naturalist 

 FORMCHECKBOX 
 Interpersonal 

 FORMCHECKBOX 
 Intrapersonal
	Bloom’s Taxonomy

 FORMCHECKBOX 
 Remember

 FORMCHECKBOX 
 Understand

 FORMCHECKBOX 
 Apply

 FORMCHECKBOX 
 Analyze

 FORMCHECKBOX 
 Evaluate

 FORMCHECKBOX 
 Create

Structured Reflection

 FORMCHECKBOX 

Metacognition

 FORMCHECKBOX 

What?

So What?

Now What?

 FORMCHECKBOX 

Socratic Dialog

 FORMCHECKBOX 
  E-I-A-G
	Authentic Assessment

 FORMCHECKBOX 
 Observation Checklist
 FORMCHECKBOX 
 Portfolio

 FORMCHECKBOX 
 Rubric

 FORMCHECKBOX 
 Test and Quizzes

 FORMCHECKBOX 
 Thinking Map®

 FORMCHECKBOX 
 Graphic Organizer

 FORMCHECKBOX 
 Notebook Entries

 FORMCHECKBOX 
 Logs

 FORMCHECKBOX 
 Performance

 FORMCHECKBOX 
 Project
	Learning Objectives

Identify key characteristics for each Winning Colors® behavior cluster: Builders, Planners, Adventurers, and Relaters

Determine factors that impact the behavior of others

Determine factors that impact how others perceive individual behavior 

Select behaviors that promote success in a variety of situations

Define key words:  comfort zone, natural, and preference

	
	
	
	Legend:  

( Indicates item is not used in lesson

( Indicates item is used in lesson

	Lesson Preview: 

Energizer:  Cadets use “likeness cards” to locate partners and discuss why the two “likeness cards” go together. Inquire: Guide Cadets review their Student Learning Plan. Cadets relate to their Winning Colors® and then switch colors based on various statements read to them from Exercise #1: Human Graph Activity. Cadets observe results of personal and group color change with preferences. 

Gather: Display animation to introduce Cadets to the three awareness-enhancing behaviors. Cadets use a Tree Map to classify their own awareness behaviors and self-enhancement skills. Cadets begin to invite other ‘colors’ into their mix. 

Process:  Display animation on Personal Ad directions. Cadets complete Exercise #2: Personal Ad and assess each other’s Personal Ads in teams. 
Apply:  Lead Cadets in a brainstorming activity that highlights different approaches to solving a problem. Cadets complete the Appreciating Diversity through Winning Colors® Performance Assessment Task.


	CORE LET 1
Unit 3:  Foundations for Success
Chapter 1:  Know Yourself – Socrates
Lesson 2:  Appreciating Diversity through Winning Colors®
Time:  (a) 90-minute block with Part 1 and 2 or (b) 45-minute periods with activities for Days 1 and 2

	Instructor Lesson Plan:

Why is this lesson important?

When you understand yourself, you can begin to create a successful and happy life. It is also important to develop your awareness of others. As you go through life, you will notice differences and similarities between people. In this learning plan, you will learn about diversity and its value in teamwork.
Lesson Question 

How do you discover more about personal preferences?  
What will Cadets accomplish in this lesson?

Lesson Competency

Apply an appreciation of diversity to interpersonal situations
What will Cadets learn in this lesson?

Learning Objectives

a. Identify key characteristics for each Winning Colors® behavior cluster: Builders, Planners, Adventurers, and Relaters

b. Determine factors that impact the behavior of others

c. Determine factors that impact how others perceive individual behavior 

d. Select behaviors that promote success in a variety of situations

e. Define key words:  comfort zone, natural, and preference
When will your Cadets have successfully met this lesson’s purpose?

Performance Standards

· by writing an Appreciating Diversity Reflection

· when the reflection identifies the strongest Winning Colors® for each person in a group or team that the Cadet belongs to

· when the reflection summarizes the similarities and differences between the members of the group by their Winning Colors®
· when the reflection identifies at least one strength that each person (including the Cadet) brings to the group

· when the reflection describes how each person’s strengths can be valuable in working as a team to solve problems or accomplish goals

· when the reflection summarizes the value of diversity in working as a group
NOTES:




	Part 1: 45 minutes



	Energizer:

	Lesson Delivery Setup:

	1. This is an optional motivational activity and should be used at your discretion, or as time permits.

2. Create a list of words that can be matched, such as “apples” and “oranges” or “Brad” and “Angelina.” Write each word on a sheet of blank paper or index cards. These will be the “Likeness Cards” that you will distribute randomly to Cadets.  

	Student Learning Activity
Teaching Notes
Direct Cadet Focus:  Ask Cadets to think about why some things just naturally seem to go together. 
Distribute a “Likeness Card” to each Cadet. Direct Cadets to find the card that matches the name on their card. For example: Fred Flintstone will need to go and find Wilma Flintstone; Red will need to go find Purple; or Barack Obama will need to go find Joe Biden. 

Direct Cadet ‘pairs’ to prepare to describe why they ‘naturally go together’ and what they ‘appreciate’ about their other half. For example: Fred may appreciate Wilma because they dress alike, live in the same century, the same neighborhood, have similar friends, like to eat the same foods, etc. 

Then direct Cadets to ask their partner to find out something about their partner like a hobby, a heritage, a favorite college or professional sports team, a favorite color, etc.
Use these Reflection Questions as tools to focus Cadet discussion, reflection on learning, and note taking as you feel appropriate for your Cadet population. 

· Who do you “value” or “appreciate” in your life and why? 

· Can you appreciate someone who is completely different than yourself – in dress, academics, hobbies, or interests? Explain.


	Total Time:  10 minutes (optional)

	Phase 1 -- Inquire:

	Lesson Delivery Setup:

	1. Make sure Curriculum Manager is installed and the clicker receiver is plugged in. Distribute clickers to Cadets. 

2. Ensure that Cadets have access to the Student Learning Plan. 

3. Prepare to show all Inquire Phase slides from the Lesson PowerPoint Presentation and start with the Focusing Question.

4. Prepare to display the Learning Objectives.

5. Ensure Cadets have their Cadet Notebooks for use throughout this lesson.
6. Familiarize yourself with Exercise #1: Human Graph Activity. You will use this as a guide for a class activity. 

7. Clear enough space in the classroom for Cadets to form into four lines. Have colored paper to designate where each line forms. 

	Student Learning Activity
Teaching Notes
Direct Cadet Focus: Ask Cadets to think about how their behavioral preferences can change based on the situation and circumstances presented. The Inquire Phase of the lesson is to set Cadets up to begin thinking about what they already know about this subject area.

1. THINK ABOUT what you know about diversity. PREPARE for this lesson by discussing What you will accomplish in this lesson; What you will learn in this lesson; Why this lesson is important, and When you will have successfully met this lesson’s purpose. 
Display the Focusing Question on the PowerPoint Presentation. Allow time for discussion. 

Review the Student Learning Plan. Ask Cadets to find the answers to the following questions on their plans: What will you accomplish in this lesson; What you will learn in this lesson; Why the lesson is important; When will you have successfully met the lesson’s purpose.

Show the learning objectives slide. Remind Cadets that learning objectives tell them ‘what’ they will learn about in this 90-minute lesson.

Explain that key words are vocabulary words. They will appear throughout the lesson. Suggest that Cadets write down on paper or circle any words that they are not familiar with. Remind them that you may be checking their comprehension of the words later in the lesson.

2. PARTICIPATE in Exercise #1: Human Graph Activity. NOTE how you and other Cadets change or don’t change the line you are in with each question.
Refer to Exercise #1: Human Graph Activity for questions to ask Cadets. This exercise indicates that Cadets are to write a summary and put it into their notebooks.
Direct Cadets to participate in an activity that shows them how their behavioral preferences can change based on the situation and circumstances presented. Explain that this is an exercise in introspection, so they need to look inside themselves for the answer. There are no right or wrong answers.
Place four Winning Color® cards on the floor to indicate where Cadets will line up behind each card.  Instruct Cadets to move to the appropriate line when they hear a phrase that describes how they would behave in a situation. Suggest they react quickly and to go with their first inclination; if the phrase fits, move to that line. They should continue to move if the next phrase is even more accurate. 

Read the sentence stem aloud and then the set of four phrases to complete the stem. When each set of four phrases have been read, give Cadets a couple of seconds to make their final choice, so they end up behind the card that best describes their own behavioral preference.
Lead Cadets in a discussion about what they observed about themselves and their preferences, and those of others. NOTE: Cadets will notice that they moved from one color to another or that they stayed with the same color. They should also have noticed that others either moved from color to color, or stayed where they were.
3. REFLECT on how frequently members of your class changed lines. ANSWER the reflection questions presented by your instructor.
Use these Reflection Questions as tools to focus Cadet discussion, reflection on learning, and note taking as you feel appropriate for your Cadet population. 

· Who ended up in more than one line/more than two lines/all four lines? (show by hand raise)

· What were your two strongest behavioral clusters?
Conclude this phase of learning by summarizing the purpose of the activity and informing them that they will now learn some new information about appreciating other’s Winning Colors®.


	Total Time:  15 minutes

	Self-paced Option: Instruct self-paced learning Cadets to complete the Inquire Phase learning activities for this phase of learning. Modify activities as necessary for your Cadet.

	Phase 2 -- Gather:

	Lesson Delivery Setup:

	1. Prepare to show all Gather Phase slides from the Lesson PowerPoint Presentation.

2. Provide access to a student text: Unit 3: Foundations for Success in Life, Career, Health, and Wellness (hardbound); LET 1 (softbound); the e-text version found in the U3C1L2 resource folder on the Curriculum Manager.

3. Familiarize yourself with the animation on awareness-enhancing behaviors.
4. Familiarize yourself with the “Bring It In” slide and be ready to brief Cadets about developing new behavioral options.

5. Provide chart paper and markers for team use.

6. Prepare to display a sample Tree Map.

7. Prepare a scenario with a defined goal that you will present to Cadet teams.
8. Be prepared to launch Reinforcing Questions. 

	Student Learning Activity
Teaching Notes
Direct Cadet Focus:  Ask Cadets to think about the meaning of introspection, observation, and feedback. 

The Gather Phase introduces Cadets to the learning objectives by providing new information or content through the activities provided. Cadets begin to build on any previous knowledge or experiences.
1. LISTEN TO and OBSERVE a briefing about the three behaviors that can enhance awareness. 
Display the animation on awareness-enhancing behaviors. After the slide presentation, display the slide with three quotes. Explain to Cadets that the quotes represent the three awareness-enhancing behaviors: (1) Introspection, (2) Observation, and (3) Feedback.
2. With your team, DISCUSS examples of the three awareness-enhancing behaviors you have found helpful. WRITE your examples in a Tree Map under the column for each behavior. SHARE your findings with others in the class.
Divide Cadets into teams by Winning Color®. Guide Cadets to share examples of the three awareness-enhancing skills using a Tree Map. Be sure that they focus on each skill category and list how they can relate to that skill citing examples from their own life. Allow time for teams to share their Tree Maps.
3. PARTICIPATE in a scenario activity with your team. ASSESS how well your team can meet its goal with existing team members. INVITE Cadets from other teams to join your team as needed.
Display the “Bring It In” slide and discuss the value of developing new behavioral options. This encourages Cadets to develop behavioral skills in less comfortable clusters, allowing them to respond more appropriately and effectively to a variety of situations
Keep Cadets in their same Winning Colors® teams. Provide a scenario that outlines a goal – one that all teams must accomplish. Ask Cadet teams to determine what types of other Winning Color® members might help them at each awareness-enhancing place.

Allow time for each team to invite another ‘color’ to their team based on their behavior preference and overall ability to contribute to the goal.  

Display the Reinforcing Questions.

4. REFLECT on your awareness-enhancing skills. ANSWER the reflection questions presented by your instructor.
Use these Reflection Questions as tools to focus Cadet discussion, reflection on learning, and note taking as you feel appropriate for your Cadet population. 

· Of the three awareness-enhancing skills, which do you use most effectively?

· Which would you benefit from working on the most?

· How could another behavioral preference help you in an area that is difficult or weaker for you?
Conclude this phase of learning by summarizing the purpose of the activity(ies) and informing them that they will now ‘do’ something with the new information or skill they were introduced to.



	Total Time:  20 minutes

	Self-paced Option:  Instruct self-paced learning Cadets to complete the Gather Phase learning activities for this phase of learning. Modify activities as necessary for your Cadet.

	Part 2: 45 minutes



	Phase 3 -- Process:

	Lesson Delivery Setup:

	1. Prepare to show all Process Phase slides from the Lesson PowerPoint Presentation.

2. Familiarize yourself with the animation on creating a personal ad in the presentation. 

3. Prepare to distribute Exercise #2: Personal Ad.  
4. Be prepared to direct Cadets to work in teams to assess each other’s ads.
5. Be prepared to launch Reinforcing Questions. 

	Student Learning Activity
Teaching Notes
Direct Cadet Focus:  Ask Cadets to think about how they will use introspection, observation, and feedback. 

This phase of the lesson allows Cadets to practice using the new skill or knowledge. 

1. OBSERVE a presentation on Winning Colors® Power Words. DEVELOP a personal ad about yourself using Exercise #2: Personal Ad.  PRESENT your ad to others in your team, and ask for feedback. PROVIDE feedback to at least one other Cadet's personal ad. SHOW that you appreciate the diversity through the comments you provide them.

Display animation on Creating Your Personal Ad.

Distribute Exercise #2: Personal Ad and allow five minutes for Cadets to write their ads individually.

Divide Cadets into new teams of 4 whose members have different dominant Winning Colors®. Have each Cadet share his/her personal ad. Guide team members to identify the person’s behavior preferences, in terms of a Winning Color® category, by voting on the first and second strongest categories represented in each ad.  

Have teammates take turns providing constructive feedback to the personal ads. 

Tell Cadets to discuss possibilities for making the ad stronger and how to make them more attractive by bringing in the brown, green, red, or blue option.

Display Reinforcing Question(s).
2. REFLECT on the personal ads you observed. ANSWER the reflection questions presented by your instructor.
Use these Reflection Questions as tools to focus Cadet discussion, reflection on learning, and note taking as you feel appropriate for your Cadet population. 

· What were the similarities and differences between internal self-talk and advertising slogans?

· What was your experience completing this activity?

· Was it difficult to note your own behaviors and examples? Why or why not?
Conclude this phase of learning by summarizing the purpose of the activity and informing Cadets that they will now apply the new knowledge or skill through the assignment or activity outlined in the performance assessment task. 


	Total Time:  25 minutes

	Self-paced Option:  Instruct self-paced learning Cadets to complete the Process Phase learning activities for this phase of learning. Modify activities as necessary for your Cadet.

	Phase 4 -- Apply:

	Lesson Delivery Setup:

	1. Prepare to show all Apply Phase slides from the Lesson PowerPoint Presentation.

2. Distribute the Appreciating Diversity Through Winning Colors® Performance Assessment Task.

3. Determine how you will review the key words from this lesson.

4. Prepare to use the Digital Timer application in your Curriculum Manager.

5. Prepare to assign the performance assessment task as homework as time necessitates.
6. Be prepared to facilitate a brainstorming session with Cadets, based on a given scenario. 

7. Have a Koosh ball ready for Cadets to use in the brainstorming activity.

8. Prepare a Circle Map on the board or on chart paper for your own use in recording Cadet responses to the activity. Be ready to facilitate a discussion about the activity.
Student Learning Activity
Teaching Notes
Direct Cadet Focus: Ask Cadets to think about real-life situations that require problem solving, conflict resolution, or goal attainment skills.
This phase of learning will help Cadets transfer past knowledge and experience to new knowledge and skills introduced and practiced during this lesson. Prompt Cadets by asking them how this lesson can be used beyond this classroom experience. 
1. BRAINSTORM solutions for a given scenario that requires problem solving, conflict resolution, or goal attainment. CATEGORIZE the solutions by its Winning Color®.  
Present a scenario where people have to work together to solve a problem, resolve conflict, or achieve a goal. Examples:
· A team meeting is coming up. A player on your team is not following rules, playing too rough, and compromising the team’s ability to be successful. How do you see yourself naturally handling this situation? What are some options that might work better? 

· A friend’s birthday is coming up and you want it to be special. What would you normally do? What are some options that might work?

Toss the Koosh ball to a Cadet, and ask them to share one of their solutions aloud, and then pass the ball.

Use a Circle Map to record several examples that the Cadets share. Ask Cadets to categorize each example with a behavior cluster.  Brainstorm other options for any Winning Colors® categories that are not represented. Discuss the results with the class. 
2. COMPLETE the Appreciating Diversity through Winning Colors® Performance Assessment Task. SUBMIT your completed performance assessment task to your instructor for feedback and a grade.
Distribute the Appreciating Diversity through Winning Colors® Performance Assessment Task. The performance assessment task may be completed in class or assigned as homework, depending on the available time. 

Refer Cadets to the scoring guide for a list of criteria that should be included in their written summary. The same criteria on the scoring guide can be used as a grading checklist, too. 
Remind Cadets that lesson assessment tasks can be used as evidence of learning and are solid artifacts to add to their Cadet Portfolios.  
3. REVIEW the key words of this lesson.

Key words connect concepts and principles introduced in the text and learning activities. After activities are complete, Cadets should be able to complete a quick check on each word and define it properly. 

Remind Cadets that key words were introduced throughout various learning activities and should not be ‘new’ to them.

Instruct Cadets that you are going to see how well they remember the key word meanings and launch the automated response slides or one of several animated games. 

Remember to use your digital timer in Curriculum Manager to set a reasonable time limit for this activity. 
4. REFLECT on what you have learned in this lesson and how you might use it in the future.
Use these Reflection Questions as tools to focus Cadet discussion, reflection on learning, and note taking as you feel appropriate for your Cadet population.

· Did you notice that there are always different ways to handle things?

· Would you say the recommended behaviors are achievable? Why or why not?
Can Cadets answer the Lesson Question(s) now: How do you discover more about personal preferences?  
Allow some time for discussion.


	Total Time:  20 minutes

	Self-paced Option:  Instruct self-paced learning Cadets to complete the Apply Phase learning activities for this phase of learning. Modify activities as necessary for your Cadet.

	Homework:

	Have Cadets edit or complete their personal ad campaign. Direct them to accentuate their behaviors from each color, and provide specific examples. Allow Cadets to complete their Appreciating Diversity Through Winning Colors® Performance Assessment Task for homework if needed.

	Note on Cadet Portfolios:
As Cadets work through the lessons in this chapter, remind them to add completed documents to their Cadet Portfolio. Portfolios can be arranged by topic, chapter, or LET depending on your requirements. Refer to the Cadet Portfolio Assessment Task in your JROTC Instructor’s Desk Reference for ideas on setting up and evaluating Cadet Portfolios.
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